
Climate Action Panel
JUNE 16, 2025



Agenda

2:30-2:40 Welcome   

2:40-3:20 Presentation 

3:20-3:45 Panel Questions   

3:45-3:55 Audience Q+A 

3:55-4:00 Close   

Session Goals

1. Hear from other regions 
how climate projects 
makes it from plan to 
implementation

2. Ask questions about 
implementation 
considerations



Meet your panelists

Sam Pournazeri, PhD 

Senior Director, Transportation 

and Energy

Jeff Meek 

Consultant, Climate Resilience 

Kaitlyn Cyr

Managing Consultant, Climate 

Planning



Action 
Implementation
Focus on actions that were implementable 
and had a clear target completion date



Action 
Implementation
Ensured the actions advanced community 
goals and have a lead agency identified 
(ideally even the specific person)



Action 
Implementation
Established a tracking system with annual 
reporting



Action 
Implementation
Build on the relationships developed to 
continue advancing this work on



Municipal Organics 
Diversion Program

• Key program design considerations

o Hauler and facility capacity: Work with haulers and 
local facilities to determine capacity for and costs of 
organics diversion

o Curbside service vs. Drop-off locations: Where 
curbside service may be limited (e.g., multifamily or 
commercial properties), evaluate community hub 
drop-off locations

o Public education and outreach: Identify key 
methods for information sharing through City 
channels and at locations such as farmers markets, 
public libraries and community centers

o Pilot programs for varied residential and 
commercial building types: Engaged participants = 
high effort and clean compost streamCity of Mountain View "How to Guide"

https://www.mountainview.gov/home/showpublisheddocument/4132/637976199151570000


Municipal Organics Diversion Program
• Implementation partners:

o Haulers

o Community groups

o Facility operators (compost facilities AND landfill, recycling center, and other sites for drop-off 
locations)

• Leading by example at city facilities

• Additional opportunities:

o Food waste reduction messaging

o Community gardens and local landscapers or agri-businesses

o Recycling effectiveness



EV Infrastructure Deployment



Develop an EV Implementation Plan

Form an EV Fleet Transition Team 

Start the Conversation with your Utilities

Have a Funding Strategy in Place

Start with Pilot Programs

Considerations for Implementation



Utility Coordination 

• Engage utilities early –  Initiate discussions 
with utilities early to assess grid capacity.

• Plan for load growth – Work with utilities to 
project future electricity demand.

• Permitting & Interconnection Coordination – 
Align with utility and local requirements.

• Incentives & Rate Optimization – Leverage 
incentives and smart charging rates. 



Permitting & Construction 
Site Selection & Zoning – Ensure the site complies with local zoning laws, has 
sufficient space for truck maneuverability, and is close to existing power 
infrastructure.

Permitting Requirements – Work closely with local authorities and utilities to 
navigate environmental, electrical, and construction permitting processes to 
avoid delays. 

Construction Planning & Timelines – Factor in lead times for equipment 
procurement, labor availability, and seasonal construction constraints. 

Scalability and Future Expansion – Design infrastructure with the flexibility to 
accommodate future charging demand, additional vehicles, and emerging 
technologies like megawatt charging.



Get Involved With Next Steps!

• August/September: CCAP draft released to 
working groups for comment

• October/November: CCAP publication 

For more information, contact us at 
contact@knoxbreathe.org

Be on the lookout for 
Public Engagement Events in Summer 2025!
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